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ABSTRAK 
Berdasarkan teori berasaskan sumber dan teori kontingensi, kajian ini meneliti 
peranan budaya organisasi dalam menyederhana hubungan antara keusahawanan 
korporat serta dimensi-dimensinya dengan prestasi perniagaan. Sejumlah 249 
pengurus pertengahan daripada lima bank utama di Pakistan telah mengambil 
bahagian dalam kajian ini. Dapatan kajian menyokong hipotesis yang mengusul 
tentang hubungan positif antara keusahawanan korporat dengan prestasi perniagaan. 
Budaya organisasi juga didapati mempunyai hubungan positif dengan prestasi 
perniagaan serta menyederhanakan hubungan antara keusahawanan korporat dengan 
prestasi perniagaan. Mengenai hubungan antara dimensi-dimensi keusahawanan 
korporat dengan prestasi perniagaan, dapatan menunjukkan hubungan signifikan 
positif di antara sokongan pengurusan, sempadan organisasi, ketersediaan masa, dan 
budibicara kerja, dengan prestasi perniagaan. Bagaimanapun tidak wujud hubungan 
signifikan antara ganjaran dan pengukuhan dengan prestasi perniagaan. Dapatan 
kajian seterusnya menunjukkan wujudnya kesan penyederhanaan budaya organisasi 
ke atas hubungan antara batasan organisasi, ketersediaan masa, dan budibicara kerja 
dengan prestasi perniagaan. Umumnya, hasil kajian ini mengemukakan sokongan 
bahawasanya keusahawanan korporat serta dimensi-dimensinya mampu 
meningkatkan prestasi perniagaan dengan berkesan. Malahan, dapatan kajian ini 
menyokong peranan budaya organisasi sebagai satu faktor penting yang menyumbang 
ke arah pengukuhan prestasi perniagaan sama ada secara individu atau secara kolektif 
dengan dimensi-dimensinya. Akhir sekali implikasi-implikasi teoritikal, metodologi, 
dan praktikal berserta dengan limitasi dan cadangan kajian masa hadapan dibincang 
dalam kajian ini. 
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ABSTRACT 
Drawing upon resource based view of the firm and contingency theory, this study 
examined the role of organizational culture in moderating the relationship between 
corporate entrepreneurship and its dimensions with business performance.  A total of 
249 middle managers of the big five banks of Pakistan participated in the study. The 
findings of the study supported the hypothesized positive relationship between 
corporate entrepreneurship and business performance. Similarly, it was found that 
organizational culture was positively related with business performance as well as 
moderating the relationship between corporate entrepreneurship and business 
performance. With regards to the relationships between dimensions of corporate 
entrepreneurship and business performance, the findings revealed positive significant 
relationships between management support, organizational boundaries, time 
availability, and work discretion, and business performance. However, no significant 
relationship exists between rewards and reinforcement and business performance. The 
findings further revealed that organizational culture moderated the relationship 
between organizational boundaries, time availability, and work discretion with 
business performance. Generally, these results supported the view that corporate 
entrepreneurship and its dimensions could effectively foster business performance. 
Furthermore the findings supported the prominent role of organizational culture 
towards enhancement of business performance either individually or collectively with 
corporate entrepreneurship and its dimensions. Finally, the theoretical, 
methodological and practical implications as well as limitations and suggestions for 
future research are provided in this study.  
 
Keywords:  corporate entrepreneurship, business performance, organizational culture, 
banks, Pakistan 
  iv 
ACKNOWLEDGEMENT 
A big Shukur-Alhamidlillah to Allah Subhanwatallah and Prophet Muhammad (peace 
be upon him) in making this true for me.  
 
Special thanks to Prof. Rosli Mehmood, my supervisor and mentor. His counsel, 
patience, encouragement, and wisdom were freely given as only a true educator can 
do.  
 
I am grateful to Prof. Nisar Ahmed Siddiqui, the Director, Sukkur Institute of 
Business Administration, Sindh, Pakistan for his consistent support and assistance 
during my PhD.  
 
I am also grategul to the administrative staff of School of Business Management for 
their cooperation. Especially I am grateful to Ms. Hasnida Hassan and Ms. Hafizah 
Ismail for their very cooperative behavior.   
 
Special thanks Irene Yong, Tope Samson Abiodun, Kabiru Maitama Kura, Umair 
Ahmed, Munwar Hussain Pahi, Syed Mir Muhammad Shah, Pervaiz Ahmed, Niaz 
Hussain, Altaf Hussain and Faiz Muhammad will likely never know how invaluable 
their friendship was to me as I went through the daunting process of completing this 
Ph.D. program and resulting dissertation. I surely would not have finished without 
their support and friendship. 
 
Finally, I am quite thankful to my family for their support during my PhD journey. 
They inspired me to finish this gigantic task of PhD timely. This work would have not 
been completed without Wareesha’s (my daughter) love. She always welcomed me 
with open arms and wide smile on my retrun from the university everyday; she is the 
most precious gift from Allah (SWT) to us. Her company enabled me to experience 




  v 
TABLE OF CONTENTS 
PERMISSION TO USE .......................................................................................................... i 
ABSTRAK .............................................................................................................................. ii 
ABSTRACT ........................................................................................................................... iii 
ACKNOWLEDGEMENT .................................................................................................... iv 
TABLE OF CONTENTS ...................................................................................................... v 
LIST OF TABLES ................................................................................................................ ix 
LIST OF FIGURES ............................................................................................................... x 
LIST OF APPENDICES ...................................................................................................... xi 
LIST OF ABBREVIATIONS ............................................................................................. xii 
CHAPTER ONE: INTRODUCTION ...................................................................... 1 
1.1     Background of the Study ................................................................................... 1 
1.2     Problem Statement ............................................................................................. 8 
1.3     Research Questions .......................................................................................... 14 
1.4     Research Objectives ......................................................................................... 15 
1.5     Scope of Study ................................................................................................. 15 
1.6     Research Significance ...................................................................................... 16 
1.7      Definition of Terms .......................................................................................... 18 
   1.7.1 Corporate Entrepreneurship .................................................................... 18 
   1.7.2 Management Support .............................................................................. 18 
   1.7.3 Organizational Boundaries ..................................................................... 19 
   1.7.4 Rewards and Reinforcement ................................................................... 19 
   1.7.5 Time Availability .................................................................................... 20 
   1.7.6 Work Discretion ...................................................................................... 20 
   1.7.7 Business (Firm) Performance ................................................................. 20 
   1.7.8 Organizational Culture ............................................................................ 21 
1.8     Organization of the Chapter ............................................................................. 21 
CHAPTER TWO: LITERATURE REVIEW ....................................................... 23 
2.1     Introduction ...................................................................................................... 23 
2.2     Business Performance ...................................................................................... 23 
2.3     Corporate Entrepreneurship ............................................................................. 33 
   2.3.1 The Significance of Corporate Entrepreneurship ................................... 44 
   2.3.2 The Evolution of Corporate Entrepreneurship Research ........................ 46 
   2.3.3 Entrepreneurship – Models Corporate .................................................... 49 
   2.3.3.1 Guth and Ginsberg Model of CE ................................................ 49 
   2.3.3.2 The Covin and Slevin’s Model of CE ........................................ 50 
   2.3.3.3 The CE Model of Zahra .............................................................. 51 
  vi 
   2.3.3.4 The Lumpkin and Dess Model of CE ......................................... 52 
   2.3.3.5 The Barrett and Weinstein’s Model of CE ................................. 53 
   2.3.3.6 Goosen, De Coning and Smit (2002) Model of CE ................... 53 
2.4     The Dimensions of Corporate Entrepreneurship ............................................. 57 
   2.4.1 Management Support .............................................................................. 59 
   2.4.2 Work Discretion ...................................................................................... 61 
   2.4.3 Rewards and Reinforcement ................................................................... 63 
   2.4.4 Time Availability .................................................................................... 64 
   2.4.5 Organizational Boundaries ..................................................................... 66 
2.5    Organizational Culture ...................................................................................... 67 
  2.5.4 Definition of Organizational Culture (OC) .............................................. 68 
  2.5.5 Organizational Culture – An Overview ................................................... 69 
  2.5.6 Why Organizational Culture (OC) Is Important ...................................... 71 
  2.5.7 The Identification of Organizational Culture ........................................... 72 
  2.5.8 Individuals and Organizational Culture ................................................... 73 
  2.5.9 Organizational Culture and the Individual Level Variables .................... 73 
  2.5.10 Organizational Culture and the Organizational Level Variables ........... 74 
  2.5.11 Organizational Culture’s Uniformity ..................................................... 75 
  2.5.12 Strong versus Weak Culture .................................................................. 76 
  2.5.13 Organizational Culture – Attributes ....................................................... 76 
  2.5.14 Is Organizational Culture (OC) Stable or Changing? ............................ 77 
  2.5.15 Organizational Culture Theory .............................................................. 79 
  2.5.16 Adaptability Theory ............................................................................... 79 
  2.5.17 Involvement Theory ............................................................................... 80 
  2.5.18 Mission Theory ...................................................................................... 80 
  2.5.19 Consistency Theory ............................................................................... 81 
2.6    Underpinning Theories ..................................................................................... 81 
  2.6.1 Resource-Based View of the Firm (RBV) ............................................... 81 
  2.6.2 The Contingency Theory ......................................................................... 85 
2.7   Corporate Entrepreneurship and Business Performance.................................... 87 
2.8   Organizational Culture and Business Performance Relationship ...................... 95 
2.9   Rationality of Organizational Culture as a Moderator in the relationship between 
CE and BP .................................................................................................................. 98 
2.10   Dimensions of Corporate Entrepreneurship and Business Performance ........ 101 
2.10   Moderating Role of Organizational Culture on Dimensions of Corporate 
Entrepreneurship and Business Performance Relationship ..................................... 105 
2.11   Research Framework ..................................................................................... 108 
2.12   Chapter Summary .......................................................................................... 109 
CHAPTER THREE: RESEARCH METHODOLOGY .................................... 110 
3.1  Introduction ....................................................................................................... 110 
3.2  Research Philosophy ......................................................................................... 110 
3.3  Research Design................................................................................................ 112 
3.4  Population, Sampling and Power Analysis ....................................................... 114 
3.5  Instruments and Measurements......................................................................... 119 
3.5.1 Measurement of the Independent Variable: Corporate entrepreneurship 120 
3.5.2 Measurement of Moderating Variable: Organizational Culture (OC) ..... 126 
3.5.3 Measurement of Dependent Variable: Business performance: ................ 128 
  vii 
3.6 Demographic Variables ..................................................................................... 130 
3.7 Pretesting of the Instrument ............................................................................... 131 
3.8 Pilot Study .......................................................................................................... 132 
3.9 Data Collection Procedures................................................................................ 134 
3.10 Data Analysis ................................................................................................... 135 
3.11 Chapter Summary ............................................................................................ 138 
CHAPTER FOUR: RESULTS ............................................................................. 139 
4.1 Introduction ........................................................................................................ 139 
4.2 Response rate ..................................................................................................... 139 
4.3 Data Screening and Preliminary Analysis ......................................................... 140 
4.3.1 Analysis of Missing Value ....................................................................... 141 
4.3.2 Assessment of Outliers ............................................................................ 142 
4.3.3 Normality Test ......................................................................................... 143 
4.3.4 Multicollinearity Test .............................................................................. 146 
4.4 Non-Response Bias ............................................................................................ 148 
4.5 Common Method Variance Test ........................................................................ 150 
4.6 Demographic Profile of the Respondents .......................................................... 152 
4.7 Descriptive Analysis of the Latent Constructs................................................... 154 
4.8 Assessment of PLS-SEM Path Model Results................................................... 158 
4.9 Assessment of Measurement Model .................................................................. 159 
4.9.1 Individual Item Reliability ....................................................................... 160 
4.9.2 Internal Consistency Reliability............................................................... 161 
4.9.3 Convergent Validity ................................................................................. 164 
4.9.4 Discriminant Validity .............................................................................. 164 
4.10 Assessment of Significance of the Structural Model ....................................... 167 
4.10.1 Assessment of Variance Explained in the Endogenous Latent                  
           Variable .................................................................................................. 171 
4.10.2 Assessment of Effect Size (f
2
) ............................................................... 173 
4.10.3 Assessment of Predictive Relevance ..................................................... 174 
4.11 Testing Moderation Effect ............................................................................... 176 
4.11.1 Determining the Strength of the Moderating Effects ............................. 180 
CHAPTER FIVE DISCUSSION, IMPLICATIONS AND CONCLUSION .... 186 
5.1 Introduction ........................................................................................................ 186 
5.2 Recapitulation of the Key Findings of the study ............................................... 186 
5.3 Discussion .......................................................................................................... 189 
5.3.1 The influence of Corporate Entrepreneurship on Business Performance 189 
5.3.2 The Influence of Dimensions of Corporate Entrepreneurship on Business 
Performance ...................................................................................................... 192 
5.3.3 The Influence of Organizational Culture on Business Performance ....... 198 
5.3.4 Moderating Effect of Organizational Culture on Corporate Entrepreneurship 
and business Performance Relationship ........................................................... 202 
5.3.5  Moderating Effect of Organizational Culture on the relationship between 
Dimensions of Corporate Entrepreneurship and Business Performance .......... 206 
5.4 Theoretical Implications .................................................................................... 208 
5.4.1 Additional Empirical Evidence in the Domain of RBV Theory .............. 209 
5.4.2 Additional Empirical Evidence in the Domain of Contingency theory ... 211 
  viii 
5.5 Significant Moderating Role of Organizational Culture .................................... 212 
5.6 Practical Implications......................................................................................... 214 
5.7 Methodological Implications ............................................................................. 215 
5.8 Limitations and Future Research Directions ...................................................... 216 
5.9 Conclusion ......................................................................................................... 219 
  
  ix 
LIST OF TABLES 
Table 3.1 Branches of big-five banks in Pakistan  ............................................................... 118 
Table 3.2 Breakup of bank branches .................................................................................... 118 
Table 3.3 Percent of Total Population and Desired Sample Size Based on Proportionate   
                Random Sampling  ............................................................................................... 119 
Table 3.4 Corporate Entrepreneurship Scale ....................................................................... 121 
Table 3.5 Organizational Culture Scale ............................................................................... 126 
Table 3.6 Survey Items Related with Business Performance .............................................. 129 
Table 3.7 Reliability and Validity of Constructs ................................................................. 133 
Table 3.8 Latent Variable Correlations ................................................................................ 134 
Table 4.1 Response Rate of the Questionnaires ................................................................... 140 
Table 4.2 Total and Percentage of Missing Values ............................................................. 142 
Table 4.3 Correlation Matrix of the Exogenous Latent Constructs ..................................... 147 
Table 4.4 Tolerance and Variance Inflation Factors (VIF) .................................................. 147 
Table 4.5 Results of Independent Samples T test for Non Response Bias .......................... 149 
Table 4.6 Demographic Characteristics of the Respondents ............................................... 152 
Table 4.7 Descriptive Statistics for Latent Variables........................................................... 155 
Table 4.8 Loadings, Composite Reliability and Average Variance Extracted ..................... 162 
Table 4.9 Latent Variable Correlations and Square roots of Average Variance Extracted.. 165 
Table 4.10 Cross Loadings .................................................................................................. 166 
Table 4.11 Structural Model Assessment with Moderator variable (Full-model) ............... 169 
Table 4.12 Variance Explained in the Endogenous Latent Variable ................................... 172 
Table 4.13 Effect Sizes of the Latent Variables on Cohen’s (1988) Recommendation ....... 173 
Table 4.14 Construct Cross-Validated Redundancy ............................................................ 175 
Table 4.15 Strength of the Moderating Effects Based on Cohen’s (1988) and Henseler and  
                  Fassotts’s (2010) Guidelines .............................................................................. 182 
Table 4.16 Summary of Tested Hypotheses ........................................................................ 182 
 
  
  x 
LIST OF FIGURES 
Figure 2.1 Conceptual model of CE ...................................................................................... 49 
Figure 2.2 The Covin and Slevin Model for Corporate Entrepreneurship level of behavior in  
                  organizations  ....................................................................................................... 50 
Figure 2.3 The revised conceptual framework of firm-level behavior .................................. 51 
Figure 2.4 Lumpkin and Dess Model .................................................................................... 52 
Figure 2.5 The CEFMO Model .............................................................................................. 53 
Figure 2.6 The CE Model of Goosen De Conning and Smit ................................................. 54 
Figure 2.7 Research Framework .......................................................................................... 108 
Figure 3.1 The output of a priori power analysis ................................................................. 115 
Figure 4.1 Histogram and Normal Probability Plot ............................................................. 145 
Figure 4.2 PLS Path Modeling Assessment (Two Step Process)......................................... 159 
Figure 4.3 Assessment of Measurement Model ................................................................... 160 
Figure 4.4 Assessment of structural model .......................................................................... 168 
Figure 4.5 Assessment of structural model .......................................................................... 168 
Figure 4.6 Interaction Effect of Corporate Entrepreneurship and Organizational Culture on  
                 Business Performance ......................................................................................... 177 
Figure 4.7 Interaction Effect of Organizational boundaries and Organizational Culture on  
                 Business Performance  ........................................................................................ 178 
Figure 4.8 Interaction Effect of Work Discretion (WD) and Organizational Culture (OC) on  
                 Business Performance ......................................................................................... 179 
Figure 4.9 Interaction Effect of Time Availability (TA) and Organizational Culture (OC) on  




  xi 
LIST OF APPENDICES 
Appendix A Research Questionniare ................................................................................... 283 
Appendix B Construct Cross Validitated Redundancy ........................................................ 293 
Appendix C Strength of Moderating Effects Based on Cohen’s (1988) and Henseler and  
                     Fassott’s (2010) Guidlines .............................................................................. 294 
Appendix D Decision of PhD Proposal Defense by the Panel Reviewers Committee ........ 295 
 
  
  xii 
LIST OF ABBREVIATIONS 
CE - Corporate Entreprenurship  
OC – Organizaitonal Culture  
MS – Management Support  
OB – Organizational Boundaries  
RR – Rewards and Reinforcement  
TA – Time Availability  






1.1 Background of the Study 
 
The world witnessed Global Financial Crisis (GFC) in the great depression that 
started in 2007-2008 bringing the world towards highest unemployment level in the 
developed countries such as like USA, UK, and other EU countries. Billions of dollars 
were spent by these countries in bailing out their financial systems. The banking 
sector performance of these countries determines their overall economic direction. 
The banking industry has always earned reputation in countries financial systems 
although banking sector’s role has varied depending upon a society’s structure, its 
economic development stage, and the socio-political environment.  
 
Performing the intermediary role in between savers and investors, the banks mobilize 
the savings of a large number of depositors and lending them to other economic units 
to lead an economy for future economic stability.  The bank’s efficient performance is 
necessarily required for the maximization of profits for the shareholders and in the 
benefit of stakeholders who have significant interest in banking operations. A single 
bank’s failure can lead to the whole economy’s failure (Janjua, 2003). In the past 
financial crises, banks have been rescued by the governments as these banks are main 
source of credit for businesses (Lietaer, Ulanowicz & Goerner, 2008). In the 
developing countries, as literature suggests, there has been very little, if any, attention 
paid towards the performance of banks.  
 
The contents of 
the thesis is for 
internal user 
only 
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